
 
 
 
 
 
 
 
 

 
If you have any comments about this briefing note, about the Member Briefing series, or if you 

would like to suggest a topic for a briefing note, please contact the Communication team. Email: 

internalcoms@cheshirewestandchester.gov.uk 

 

Title:  Play Your Part: engagement on the Council Plan 2020-24  

Summary:   An overview of the engagement process that the Council will undertake this 

autumn. 

 

Background 

The current Council Plan, Helping the Borough Thrive, comes to an end in 2020 so the 

Council is engaging with residents, businesses, young people and community groups to 

inform the Council Plan for 2020-24. This engagement is also part of the budget setting 

process for 2020-21. 

What is happening 

The eight-week engagement, called Play Your Part, takes place from 10 October to 5 

December. It centres on five key challenges the borough faces in the next four years 

including tackling the climate emergency, supporting our local economy to grow and deliver 

good jobs with fair wages for our residents, supporting children and young people to get the 

best start in life and achieve their full potential, helping more adults to live longer, healthier 

and happier lives and making all our neighbourhoods even better places to call home. 

Play Your Part sets out a new way of working with residents, businesses, young people and 

community groups in a more equal partnership, where everyone has a part to play to tackle 

the challenges we face. The materials and methodology have been informed through a 

review of previous approaches locally and wider best practice. 

Engagement approach and structure: The following methodology and approach have 

been approved by Cabinet. 

 Document and questions – a detailed document has been produced with an 
accompanying survey. This sets out the five challenges and financial context, what 
the Council can do to make a difference and ways that residents, businesses and 
community groups can play their part. An easy-read version of the document has 
been developed for use with specific groups. 

 Digital engagement – the Council is piloting a digital engagement platform, called 
Participate Now, with this engagement. This offers a suite of engagement tools, 
including surveys, polls, ideas boards and maps. This will be the main focus of the 
engagement. It can be used by individual residents or by focus groups to directly 
record their views. 

 Engagement toolkit – a toolkit has been produced to support Members and officers, 
to engage at any events they are attending and record feedback. 

 Online event – a live webcast debate will be held in November enabling residents to 
submit their questions to Cabinet members regarding the engagement. The event will 
be professionally hosted and residents can submit questions in advance or during the 
event through a range of methods and social media channels. 

Number: 1356 

mailto:internalcoms@cheshirewestandchester.gov.uk


 
 
 
 
 
 

 
 If you have any comments about this briefing note, about the Member Briefing series, or if you 

would like to suggest a topic for a briefing note, please contact the Communication team, email: 

internalcoms@cheshirewestandchester.gov.uk 

 

 We are engaging directly with partners and key stakeholders, including businesses 
and Council staff, through different existing events. 

 Themed weeks – each of the key challenges will have a week dedicated to it within 
the engagement process, allowing us to tailor communication around our themes and 
target specific audiences. 

Taking part: We are aware that Members are central to passing on information to their 

constituents, and are able to promote this engagement to local networks, as well as 

facilitating focus groups themselves. There are a number of ways residents will be able to 

take part. 

 Online – visit the Participate Now digital engagement platform at: 
participatenow.cheshirewestandchester.gov.uk (this will go live on 10 October) 

 Social media – tweet @Go_CheshireWest using #playyourpartcw to take part in the 
online debate. 

 Email – views and opinions can be sent to the dedicated email address: 
playyourpart@cheshirewestandchester.gov.uk 

 Mail – write to us at: Play Your Part, Cheshire West and Chester Council, Council 

Offices, 4 Civic Way, Ellesmere Port, CH65 OBE 

 Telephone – call us on 0300 123 8 123 and quote ‘Play Your Part’. 

Residents can choose to engage with the challenges that interest them most or with the full 

survey. They can choose to fill in short surveys, vote in quick polls or post suggestions on an 

online ideas board. 

When it is happening 

The eight-week consultation will run from 10 October to 5 December unless a General 

Election is called, when pre-election publicity rules may impact how we can engage. The 

results of the engagement will be presented to Cabinet and Scrutiny in January with the 

Council Plan itself being considered by Cabinet in February before going to full Council on 

17 February. 

Action for members  

The Play Your Part Toolkit contains copies of the engagement materials in detailed, 

summary and easy read formats, as well as instructions and tools to support you running an 

engagement activity or event. You could use the materials to help promote the engagement 

exercise across the communities, groups and networks you are involved in, and encourage 

people to get involved. Or you could use the tools to carry out an engagement activity or 

event to gather feedback. Briefings will be arranged for Members to pick up a toolkit and 

learn more about how to use it. Details will be circulated shortly. 

 

For further information, contact: Laurence Ainsworth 

Telephone: (01244 9)77147 

Email: Laurence.ainsworth@cheshirewestandchester.gov.uk 

Responsible Committee, Cabinet Member: Councillor Louise Gittins, Leader 

Date: 9 October 2019 
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