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The draft Integrated Risk 
Management Plan (IRMP) sets out 
Cheshire Fire Authority’s plans 
between 2020-2024 to prevent and 
protect our communities from fire 
and other emergencies and our plans 
for providing emergency response.

This summary document is intended to 
provide an overview of the key proposals 
within the Authority’s plan for the next 
four years. We are consulting on these 
proposals so we would like you to let us 
know what you think.

For more information about this 
consultation or the proposals below 
please visit www.cheshirefire.gov.uk
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Prevention
Expanding our Safe and Well programme
Since 2017, firefighters and advocates have been providing Safe and Well visits to vulnerable 
residents and those over 65. As well as traditional fire safety advice, the visits also provide health 
information on behalf of partner agencies. 

This has proven very successful in reducing the risk of fire for older residents in Cheshire when 
compared to the rest of the country. Our data has shown that fires are now occurring more frequently 
in homes occupied by single parents or lone persons (both over and under pensionable age).

The Authority is therefore proposing to extend its offer of Safe and Well visits to a broader range of 
people, particularly single adult and lone parent households.

Focusing on Road Safety
2018 saw 46 people die on the roads in Cheshire. This is double the amount of the previous year and 
this increase appears to be continuing into 2019. The Authority already has a road safety plan and 
carries out lots of activities promoting road safety across the county. But we need to do more.

The Authority is proposing to work with partners across the public sector to develop a strategic plan 
that will have a real impact on reducing the number of people killed or seriously injured on our roads.

Protection
Reviewing Our Risk Based Inspection Programme
The Authority has responsibility for enforcing fire safety legislation in non-domestic properties under 
the Regulatory Reform (Fire Safety) Order 2005. It does this through a risk based programme, which 
prioritises inspections on premises that pose the greatest risk to life.

The Authority is proposing to review its inspection programme to ensure it is suitable and addresses 
risks to businesses and improves safety.

Safety in Houses of Multiple Occupation
Houses in Multiple Occupation (HMOs) are properties where at least three tenants live and form more 
than one household (members of the same family would count as one household). The tenants share 
certain common areas, such as kitchens and bathrooms. Some HMOs, particularly larger properties 
with five or more tenants, require a licence from the council.

The Authority already works with local partners to manage fire safety in these properties and carries 
out some inspections of common areas. It is proposing to develop a campaign to inform the owners 
and residents of HMOs of the regulatory requirements in terms of fire, as well as any specific risks that 
may be presented by this type of accommodation.



Emergency Response
Replacing the Authority’s third aerial appliance
The Authority has three aerial appliances, specialist vehicles with an extendable platform that can 
apply water to fires from height. Two of these vehicles were recently replaced with new models. A 
review was carried out that considered the need for three aerial appliances in Cheshire.

Officers believe that while it is feasible to reduce to two aerial appliances, there are operational 
benefits to replacing the third aerial appliance – which is in need of replacement due to its age – with 
a new type of appliance called a High Reach Extending Turret (HRET).

As well as providing the functionality of a traditional fire engine, a HRET also has an extendable boom 
that is very good at applying water from height and can pierce through materials such as roofs to 
fight fires.

The Authority is therefore proposing to replace the fire engine and aerial appliance at Macclesfield 
with a HRET vehicle.

Relocating Ellesmere Port’s second fire engine
The Fire Authority opened a new station at Powey Lane, Mollington in 2017 using a fire engine from 
Chester. The new station lies 3.3 miles from Ellesmere Port Fire Station. It has been very successful and 
has improved response times across a large area. Its fire engine can respond to most of the Ellesmere 
Port area within ten minutes. 

Because of this, the Authority intended to change one of the two fire engines at Ellesmere Port Fire 
Station from wholetime to on-call. However, after consideration the Authority did not believe this to 
provide value for money or be sustainable, so asked officers to review the best location in Cheshire to 
place this resource to meet these requirements.

The outcome of this review is therefore to propose to move Ellesmere Port’s second fire engine to 
Powey Lane Fire Station. The existing fire engine at Powey Lane would then move back to Chester Fire 
Station. This would maintain the benefits of the new station while ensuring response times in both 
Chester and Ellesmere Port are amongst the best in Cheshire.

Changing the crewing arrangements at Wilmslow Fire Station from 
Nucleus Duty System to a Day Crewing Duty System
Wilmslow Fire Station currently operates the Nucleus Duty System. This involves having firefighters 
work at the station between 7am – 7pm and then have on-call firefighters provide cover during 
night-time hours (7pm – 7am). On-call firefighters live or work within five minutes of the fire station 
and respond to emergencies after being notified by a pager.

In Wilmslow it has proved difficult to recruit and retain sufficient on-call firefighters. This has meant 
bringing additional resources into Wilmslow from elsewhere in Cheshire to provide emergency cover.

A day-crewing duty system involves having a crew of full-time staff who are receive additional pay to 
for providing on-call cover overnight. This system is already in place elsewhere in Cheshire and is very 
efficient and effective. It would also guarantee 24/7 availability of the fire engine without needing to 
bring in other resources.

If approved, a day crewing system would cost c. £200k per year less than the current system. These 
savings would be used to provide living accommodation next to the fire station for staff. The average 
response time at night-time is expected to be 1.5 minutes quicker, though the response 
during daytime hours at weekends is expected to be 2 minutes slower.
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Expand our response to road traffic collisions
As described above, the increasing number of people killed or seriously injured on the roads in 
Cheshire is an issue of growing concern. To address this in relation to our emergency response, the 
Authority is proposing to introduce a fleet of 13 Rapid Response Rescue Units (RRRU), mainly in rural 
areas where response times tend to be slower.

These 4x4 vehicles would be an extra resource alongside the fire engines already on these stations. 
They would be crewed by two firefighters and would allow for a quicker response to road traffic 
collisions and help to undertake initial assessments and casualty care prior to the arrival of the rest of 
the team on the fire engine. 

In addition to responses to road traffic 
collisions, these vehicles could also 
be fitted with bespoke equipment to 
address specific risks relevant to their 
local area, for example flooding or 
moorland fires.

The map shows the locations 
of the proposed 13 Rapid 
Response Rescue Units.
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This is an example of what a new 
Cheshire RRRU may look like.

© Crown copyright and database rights 2019 
Ordnance Survey 1000240064

 @CheshireFRS                    @CheshireFire                    @CheshireFRS

Have Your Say
We are currently consulting on our draft IRMP 2020-2024 so please take the opportunity to have your 
say and help shape the future of your fire and rescue service.

If you were given this form at one of our consultation roadshows, please fill in the survey 
accompanying this summary and post it using the envelope supplied or to FREEPOST CHESHIRE FIRE 
CONSULTATION (no stamp required). Our consultation is open until Friday 20 March 2020 so please 
provide your responses before then. Alternatively, you can fill out our consultation survey online by 
visiting our website www.cheshirefire.gov.uk.

You can also contact us via Twitter (@CheshireFire), Facebook (Cheshire FRS), by emailing 
consultation@cheshirefire.gov.uk or calling 01606 868700.

If you require this document in an alternative language or format, please get in touch using the 
details above.


